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PRE-LAUNCH CHECKLIST

Purpose

To help you prepare for the launch - gearing up, planning timings and getting all the key parties ready to play their part in the effective launch of the intervention.

How to use or apply

Involve key stakeholders (which should involve colleagues and mangers) during scoping and development, and by sharing the findings of research and insight gathering with them, potential problems will hopefully have been removed or reduced by this point.  

If resistance is forthcoming, remind people they are unlikely to be the target audience.  Stress that the intervention has been based on good consumer insight and has been pre-tested with the target audience.  Hopefully you have done as much as you can to make the intervention relevant and appealing to the people it is intended to help.

Make sure staff who will be involved are informed, well prepared and, if necessary, trained to support delivery.  Make sure roles and responsibilities are defined and clearly understood.

Check that the necessary resources are in place, including in the services that you are expecting to experience a rise in demand from the target audience, to cope and respond effectively.

Select an appropriate date for announcing and (if required) publicising the official start of the intervention.  It is helpful to consider staff holiday periods and patterns of behaviour of the target audience.  During scoping, information collected on the target audience can help inform the correct timing of the launch.
Source(s)/Reference(s)
· French, J., Blair-Stevens, C., McVey, D. And Merritt, R. (2009). Social marketing and public health theory and practice, pp. 11-212
	Pre-launch activities
	Tick

	· Have tasks been assigned to frontline staff?
	

	· Have tasks been assigned to frontline staff?
	

	· Have the intervention objectives and implementation plans been shared?
	

	· Have roles and responsibilities been agreed on?
	

	· Has one person been made responsible for the overall intervention?
	

	· Has feedback been sought from staff and stakeholders before the launch
to avoid any problems/challenges that they may see?
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