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Executive summary 
This report aimed to address six key questions: 
1. What are the problems in relation to obesity nationally and in Kirklees? 

2. What are the relevant national and local policy drivers? 

3. Who are the potential target audiences for an obesity social marketing intervention in Kirklees? 

4. What are the barriers to healthy living? 

5. What interventions to tackle obesity have been tried in the past locally, nationally and internally?

6. What do local key stake holders think the problem is and what do they see to be solutions? 

A summary answering each of the key questions is given in this executive summary.  

What are the problems in relation to obesity nationally and in Kirklees? 


Obesity is responsible for more than 9,000 premature deaths per year in England. Obesity is an important risk factor for a number of conditions and chronic diseases. Obesity now costs the NHS around £1 billion a year and the UK economy a further £2.3 billion of indirect costs. If this trend continues, the annual cost to the economy could be £3.6 billion a year by 2010.

Prevalence has trebled since the 1980s, and well over half of all adults are either overweight or obese - almost 24 million adults. The prevalence of obesity in children aged under 11s increased from 9.9 percent in 1995 to 13.7 percent in 2003. Obesity in both adults and children is more common among lower social groups.

Between 2006 and 2010, prevalence of obesity is expected to increase from 27.6% to 31.5% in North Kirklees, 25.1% to 29% in South Huddersfield and 25% to 29.8% in Central Huddersfield.


What are the relevant national and local policy drivers? 

The framework for utilising social marketing to help tackle obesity is firmly embedded within mainstream national policy. The Wanless Report and the 2004 White Paper, Choosing Health are key policy drivers at the national level. Reducing child obesity was made a Public Service Agreement target in the 2004 Treasury Spending Review:- 

To halt, by 2010, the year-on-year increase in obesity among children under 11 in the context of a broader strategy to tackle obesity in the population as a whole.
The target is owned jointly by three Government Departments with direct impact on children’s lives – the Department of Health, the Department for Education and Skills, and the Department for Culture, Media and Sport. The three Departments are coordinating their action at a national level.
Who are the potential target audiences for an obesity social marketing intervention in Kirklees? 

The National Audit Office report identified that the risk of obesity was concentrated amongst certain at risk groups within the population. Based on the Report and further research, five potential target audiences have been identified. These are: 

· Overweight and obese children 

· Children who have an obese parent

· Parents with children 0-2 years and/ or Pregnant women 

· Manual workers 

· Long term unemployed 

There are other potential audiences which the steering group for the Kirklees Social Marketing Steering Group can discuss, for example, adults and/ or children who have been told to lose weight by their GPs for specific health problems.


What are the barriers to healthy living? 

The report identified various barriers to healthy living, including: 

· Limited awareness of weight status;

· The emphasise on dieting and not healthy eating; 

· Parental beliefs that healthy lifestyles are too challenging;

· Pressure on parents that undermines healthy food choices; and 

· Pressure on parents that reduces the opportunities for active lifestyles. 


What interventions to tackle obesity have been tried in the past locally, nationally and internally?

It is evident that a host of interventions are currently being implemented around obesity in the form of physical exercise interventions and ones which encourage sustainable healthy eating habits, in particular amongst school children. The interventions ranged from parental education incentives, cookery lessons, group exercise classes, group exercise classes, cardiac rehabilitation activities - the list goes on. The funding sources were multiple and many interventions combined national, and LA funding with PCT money. Partnerships with large supermarkets were used in two of the interventions. 
What also emerged from the interventions review, however, is that there is a current profusion of information initiatives, support services, regulations, guidelines, websites, marketing campaigns, case studies, debates, conferences, awards and incentive schemes, all of which aim to reduce obesity and promote healthy eating. While this wealth of interventions reflects the weight that is being given to the problem of obesity and marks a positive climate for change, there is a potential for confusion, overabundance, and fragmentation within the sector, and a need to be alert to proliferation and duplication as a potential barrier to clear communication of messages, behaviour goals and targets. 


What do local key stake holders think the problem is and what do they see to be solutions? 

Four local stakeholders were interviewed. Stakeholders were asked: 

1. Who are the obese?
2. Why are they obese?

3. How should we tackle these issues?
4. What activity is already underway?
5. What is the profile of existing participants?
6. What should we do more of?
Stakeholders identified obesity is a growing problem in all sectors of the population, but in particular amongst women, the over 65s, and those families on low incomes. Low levels of physical activities, lifestyle factors, inability to recognize overweight and obesity in themselves and their children, and inappropriate eating behaviours were the most identified causes of obesity in Kirklees.
When asked how to tackle the issues, the stakeholders most frequently said: one to one support (health/weight management), improved ability to recognize overweight and obesity in themselves and families, and making the healthy choice easier. A long list of activities which are currently underway in Kirklees to tackle obesity were given, including PALS, MEND, Get Foodwise and Exercise programmes, to name just a few. 

When asked what we should do more of, the stakeholders advised that more patients should be enrolled into the PALS programme and that women of childbearing age should be targeted with an intervention.  
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